CIS Secondary Exam:  Organizational/Intercultural

A way of assessing a doctoral student’s qualifications at the secondary level is to see if 

he/she has sufficient mastery of the literature, theory, and practice in the field to teach 

others.  You will design a proposal for a training activity or program that integrates

intercultural communication in an organizational setting.  This training is grounded in

theory, relates to the literature in the field, utilizes concepts in achieving learning

objectives that are (1) cognitive (information gain); (2) affective (attitude change and/or

reinforcement; and (3) psychomotor (behavioral – including skill acquisition).  

In this proposal you will justify why this training program is needed (similar to a thesis

proposal’s significance statement),and  delineate your objectives, methods, and 

evaluation process.  

Please use the following format:

Title (5 pt.)

I.  Introduction:  Justification for designing and delivering this activity.

Include what you learned from a review of the literature that led you to see a need for

this teaching/training. (20 pt.)

II. Objectives:  Objectives are stated as desired outcomes of your teaching/training, i.e., 

what the students have learned as the result of your teaching/training.  Results must be 

observable and measurable.    

(1) Cognitive (body of knowledge or information gain) - the basic terminology, theories and concepts that would guide your students in communicating effectively in multicultural organizational settings. This section is crucial, because it would indicate your mastery of the body of knowledge in intercultural communication, and most attention should be paid to this objective. (25 pt.)

(2) Affective (attitude change and/or reinforcement) (10 pt.)    

(3) Psychomotor (behavioral change, action, including skill acquisition) (10 pt.)  

III. Methodology:

Delineate and describe how you would present the teaching or training activity so that

it could be replicated.  (15 pt.)

IV. Evaluation:

Describe how you would observe and measure the success of your teaching or training –

whether you have achieved your objectives.  Include sample questions from the

instrument you would use for each objective; e.g., an objective test for cognitive; a rating

scale for affective; and observation and measurement for psychomotor (behavior

change, action or skill acquisition). (15 pt.)
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