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COM 691

TRAINING  PROGRAM  PROPOSAL

(Sample)

Directions:  Each group will have 50 minutes of presentation time (including evaluation and setting up.  Each member or team (if you are working with a partner) will bring in a draft of a proposal for his/her group to consider.  You must select at least two objectives…cognitive + either affective or psychomotor.  You may turn in your individual or team proposals for credit.  Proposals which are selected by the group will receive bonus points.  The group may integrate ideas from different proposals.

Introduction:  Significance of nonverbal training.  Nonverbal messages have a greater impact on listeners than the words themselves.  Researchers such as Knapp and Mehrabian claim that the nonverbal messages – body language and paralanguage – account for more than 90% of the emotional reaction, and therefore, the relationship itself.  Infants who do not understand words understand the tone and quality of the voice and react accordingly.  Patients respond with varying degrees of anxiety to the nonverbal messages of doctors, nurses, and technicians. 

OBJECTIVES:  These are desired outcomes or results and therefore the participants or students are the subject of the sentence.

Cognitive:  The participants will identify the components of paralanguage and kinesics.

Affective:  The participants will be able to feel the importance of nonverbal messages on interpersonal relationships.

Psychomotor:  The students will be able to form dyads and complete exercises sending and receiving nonverbal messages.

METHODS:  This portion explains how the training will be done.

1. The presentor will give a brief explanation of the significance of nonverbal communication and how it affects relationships:  (a) marasmus, (b) expressing sympathy, (c) sharing joy.  

2. Participants will be asked to form into dyads and work on the paralanguage and body language exercises and score them.

EVALUATION:  This portion sets the criteria for each of the objectives to see if the training produced the desired outcomes or results.   Generally, a training program should have at least two objectives – cognitive and affective.  In today’s we will have all three.

Criteria:  The standard of measure we set for the level of excellence in achievement.  

(1) Cognitive:  The students will have a score of 80% correct or better in the quiz.  

(2) Affective:  The students will indicate a rating of 4 or higher in their perception of the significance of nonverbal messages. 

(3) Psychomotor:  The member of each dyad will have scores of 80% or better as a sender and receiver of nonverbal messages.

For your evaluation you will use a brief feedback form such as 

a quiz to measure the achievement of cognitive objectives.

1. Paralanguage focuses on (a) vocabulary, (b) tone, (c) quality, (d) all of the above, (e) b and c

2. Body language focuses on (a) posture, (b) eye-contact, (c) facial expressions, (d) all of the above, (e) b and c

3. Infants in fondling homes who “withered away” from marasmus died of lack of (a) food, (b) communication, (c) warm clothes, (d) all of the above, (e) a and c

4. Nonverbal communication (a) impacts interpersonal relationships, (b) is not as important as words.

5. When you congratulate your friend for winning the million-dollar lottery your words (a) mean more than how you say it, (b) are effective when they are accompanied by the joy expressed in your face, your voice, and your body.

Affective:  A Likert-type scale to measure change or reinforcement of attitudes

How you express yourself nonverbally – through your paralanguage and body language – can enhance or damage your relationship with your mate.


Strongly agree  5  4  3  2  1  strongly disagree


Psychomotor or Behavior Change:  Two or more judges evaluate and rate the


participants.   Good  5  4  3  2  1  Poor

